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Tourism development is a comprehensive activity of sociality and the 
technological economy. Recently, it has been given great attention with increasing 
demand of tourism in our country. However, there were still many problems which 
caused great loss in the course of tourism development. On account of this, the thesis 
has demonstrated and evaluated a project of tourism development fully and roundly 
for finding out the feasibility of the tourism development, on the basis of the basic 
principles of project demonstration and evaluation in modern project management, 
combinating with the character of tourism development and actual circumstances. 
Firstly, this paper start with definition of the tourism development, discussing the 
main contents and common process of feasibility of the tourism development. 
Meanwhile, expounding the practical significance of feasibility study. 
Secondly, we did the case analysis about the Ecotourism feasibility study of  
Daqingshan in Inner Mongolia, giving the Preliminary opinion to the feasibility and 
management plan, according to the analysis of development and management 
environment , along with SWOT and market localization. 
Lastly, the extensive analysis and demonstrations of construction scope, site 
choosing, technology evaluation, financial evaluation, social assessment and risk on 
this development project. 
The paper has concluded that it is necessary and feasible to carry out this project. 
Based on the study of gathering source material, Actual research, Data Analysis, 
adopting the method of theory and practice, quantitative and qualitative to the 
Ecotourism feasibility study of Daqingshan in Inner Mongolia.  
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